Non-profit organization

Vision of the
organization
Our vision is being an innovative and unique provider of community-oriented services. For that reason, we want to develop programs focused on employment services and implement them in a way
that their kindness, care and quality will make them
an example for a client-centred approach and serve
all those who need them and especially those who
are disadvantaged in various ways.

Mission of the
organization
We accomplish the vision of our organization
through empowerment of individuals, communities
and the setting in helping to overcome disadvantage and allowing them a full use of their potential.
We seek to provide support, counselling and services that will help the participants in the implemented
programs to find jobs and fully participate in the social and economic life of their communities.

History of the
organization
The EPIC non-profit organization was registered in
Slovakia on 19 June 2012 by its parent organization,
EPIC Employment Service Inc., seated in Brisbane,
Australia. As of 1 July 2015, the organization adopted a new name, EPIC Assist that better reflects its
new organizational structure resulting from economic and professional growth and geographical
expansion of the organization.
The original organization, EPIC Employment Service, was established in 1990. In the beginning, it
had four employees providing services to clients in
its vicinity.
Throughout the 25 years of its existence, EPIC Assist has grown into a well-established organization
employing more than 400 people working in 50 regional centres in three countries of the world. Annually, it assists more than 15,000 individuals in their
search for meaningful jobs and their following full
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participation in the social and economic life of their
communities.
EPIC Assist is one of the leaders in promoting innovative solutions in employing people with different
kinds of disadvantages or disabilities. Thanks to the
high professionalism of its employees, consisting of
training and education with practical experience,
EPIC can successfully fulfil specific requirements of
both employers and job seekers.
The decision to open the first European branch in
Bratislava was based on previous experience and
cooperation with various organizations in Slovakia. The cooperation mainly focused on improving
the quality of employment services and increasing employment of people with disability-related
disadvantage.
The ambition of EPIC non-profit organization in Slovakia is to:
• Influence the development of public policies for
employment and social inclusion of marginalized
groups;
• Initiate the development and implementation of
programs to increase employment at the local
level and contribute to creating prerequisites for
better employment;
• Raise awareness about employment of persons
with various kinds of disadvantage.
EPIC non-profit organization seeks to achieve its
goals focused on increasing employment and employability of persons with disadvantages in the
open market through its five program areas, namely:
• Support of employment of people with disabilities;
• Support of social businesses;
• Promoting youth employment;
• Support of international labour mobility;
• Support of public policies.
EPIC is a member of the American Chamber of
Commerce in the Slovak Republic (SR), Social Innovation Europe and the Alliance for YOUth.

Structure
EPIC non-profit organization was established by its
parent organization EPIC Employment
Service seated in Brisbane, Australia.
The supreme organizational body is its Board of Directors. It has three members from whom the pres-

ident is elected. The members of the Board of Directors are:
• Brother Donald Cambell, president;
• Michael Eastgate, member;
• Bill Gamack, member.

Activities

All members of the Board of EPIC non-profit organization are also members of the Board of Directors of
EPIC Assist.

Support of Employment of People with
Disabilities

The statutory representative of the organization is
Keith Martin, CEO and General Manager for International Services in EPIC Assist.
The position of Regional Coordinator for Europe
was held by Zuzana Polačková till April 2016 and afterwards by Mária Nádaždyová.

In 2016 EPIC non-profit organization carried out its
activities in the following five key program areas:

Support of Social Entrepreneurship
Promoting Youth Employment
Support of International Labour Mobility
Support of Public Policies

The professional and executive team of the EPIC
non-profit organization had six staff in 2016, namely:
• Anna Čonková, Junior Program Officer and Program Manager for youth exchange and subsequently also for the Deafinitely Clean project;
• Michal Hrnčiar, Project Manager for social economy;
• Ela Klementová, Program Officer for the Youth Employment Program and Project Manager for innovative application of the Youth Guarantee;
• Michaela Mudroňová, Project Manager for Youth
Employment Program;
• Patrícia Patkaňová, Junior Program Officer and
originally also Deafinitely Clean Project Manager;
• Peter Važan, Coordinator for Communications. The
original EPIC Coordinator, Zuzana Polačková, started her maternity leave in July and she worked as
external manager of the international mobility of
Young Entrepreneurs.
EPIC‘s managing, expert and executive team, in addition to the above mentioned workers (either employees with an employment contract or persons
providing their services as licenced traders/subcontractors) also included 16 persons providing their
services under (various short-term, project-related)
work agreements.
The financial books of the organization were kept
by a subcontracted accountant, Jana Šmahovská
(Grin-Finance s.r.o), and since October 2016 all general accounting was done by Mária Korpesiová from
ServisMVO, s.r.o.
Various other services were subcontracted.
The headquarters of the organization in 2016 was at
Panenská 29, Bratislava 811 03.
3

Support of
employment
of people with
disabilities
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The aim of the program is to propose solutions to
enhance opportunities for employment and employability of people with disability-related disadvantage.
The main program activities include: awareness-raising on employing people with a disability among
employers; proposing innovative legislative solutions; creating employment programs for people
with disabilities for specific employers.
In 2016, EPIC non-profit organization continued
working with key employers’ associations in Slovakia, relevant non-governmental organizations and
employers associated with the American Chamber
of Commerce. Discussion about creating targeted
programs for people with disability-related disadvantage continued with various corporations such as
DELL and Profesia.sk.
In 2016, EPIC non-profit organization continued
actively cooperating with representatives of EC DG
Employment in its efforts to efficiently use the resources of the Operational Programme “Human Resources” that represents the main funding framework
for activities aimed at increasing employment/employability of people with disabilities in 2014-2020.
In 2016, the EPIC´s program implementation
framework and instruments used for accomplishment of its goals consisted of the following projects:

Title of initiative and
events
Initiative to support employment of people with
disabilities

Duration
Ongoing–long-term initiative

Source of funding
Own resources and voluntary grants from participating partners

Initiative partners
• DELL
• IBM Slovakia

• Lenovo
• Nestlé Slovensko
• Alliance for YOUth
• American Chamber of Commerce in the Slovak
Republic/AMCHAM

Goal of the initiative
Supporting employment of people with disabilities
in the open labour market by eliminating various
barriers and stereotypes on the part of employers
and creating a friendly environment.

Main activities in 2016
• Working Breakfast on topic “Employing People
with Disabilities: Sharing Best Practices from Business” (October 2016): On 21 October, in cooperation with AMCHAM and the Alliance for YOUth
we organized the third edition of Business Breakfast on the topic of employment of people with
disabilities with presentation of examples of good
practices by Slovak employers in this area. Projects and plans for employment of people with
disabilities were presented by Allianz SP, DELL,
IBM Slovakia, Lenovo, Nestlé Slovensko and Slovak Telekom. Organizations working with persons
with disabilities were represented at the event by
Viera Záhorcová from the Supported Employment
Agency and Andrea Madunová from the Organization of Persons with Muscular Dystrophy as well as
Slovak MP Silvia Shahzad who shared their experiences. The event was a platform for information
and inspiration for other businesses that will seek
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SocioForum that focus on employment of disadvantaged groups of the population, decided to
work on a new concept for employment of disadvantaged groups of the population, drawing from
the principles of the United Nations Convention
on the Rights of Persons with Disabilities to design new tools to increase the employment and
employability of these persons and to incorporate
them into relevant legislation. This was the aim
pursued by EPIC officials when they initiated and
drafted the topics of three seminars dedicated to
this topic; in 2016 we conducted the final seminar.
to apply systemic approaches to employment of
persons with disabilities in the proximate future.
The goal of EPIC, in cooperation with its partners,
is to develop and implement an educational program for managements and employees of organizations intended to raise awareness about the
opportunities and benefits of employment of persons with disabilities and make a foundation for
establishment of a counselling system of corporate support services for employment of persons
with disabilities (corporate disability awareness
services). The President of the Board of Directors,
Donald Cambell, and a member of the Board of
Directors and CEO EPIC Assist, Bill Gamack, also
attended the event.
• In November, in cooperation with DELL, we
launched Education and development program
for young people with disabilities. The first meeting had the form of an Open Door Day where
11 participants with various disabilities got acquainted with the mission, structure and culture
of DELL, and were given a guided tour of various
departments of the company by DELL representatives. They had the opportunity to go through a
simulated job interview at the human resources
department or with True Ability team members
and scheduled their next meetings with personal
mentors for March 2017.
•
Participation in Profesia days: the program for
support of employment of people with disabilities
also included attendance of EPIC representatives
in the 7th edition of the job fair held on 17–18
February 2016 where we, in cooperation with the
Radnička supported employment agency and
sheltered workshop, informed about the opportunities for employment of persons with disabilities
and recruited employers.
• EPIC non-profit organization, in cooperation with
other members of the group of non-governmental organizations of the Independent Platform
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Project title
Deafinitely Clean – Cleaning up without needless
talk

Duration of the
initiative/project
Ongoing since autumn 2015/ 26 February 2016 to
15 August 2016
Grant contract number: ACC16_09

Sources of funding/
donors
Own resources, Pontis Foundation – Accenture
Foundation Fund

Amount of support/
grant
Total amount of grant: € 2 000
Income from grant in 2016: € 2 000
Expenditures from grant in 2016: € 2 000
Total project budget: € 3,366.99

Initiative summary
Deafinitely Clean is a cleaning service provided exclusively by persons with hearing impairment. The
project draws from the principles of social businesses where the social goal is bridging over the world

of the hearing community with the one of the hearing-impaired persons through integration within
the open labour market and has a potential to be
transformed into a social business in the future. The
end product of our service is cleaning households
and offices in Bratislava.
The aim of the project, besides providing jobs
for persons with hearing impairment or no hearing
in the open labour market, is to also build a bridge
between the world of the deaf and hearing people.
Deafinitely Clean has the ambition to facilitate work
for deaf people where they encounter the world of
hearing individuals, are exposed to mutual communication and get to know each other without stress
from being potentially turned down on grounds of
their impairment – due to being different, since the
service of a non-hearing client is offered to the customers under an attractive slogan, cleaning without
needless talk.
The hearing persons in return acquire a face-toface experience with persons with no hearing and
get the opportunity to learn to communicate with
the world of hearing-impaired persons. We believe
this experience can contribute to sensitizing the
general population to persons with impairment.
Deafinitely Clean seeks to point out that there are
persons with no hearing amidst the hearing majority day-to-day.
Deafinitely Cleanwas integrated with the EPIC
non-profit organization in autumn of 2015. Originally, it had been established as a student project
within an educational program at Socrates Institute. The founder, Katarína Pazmanyová, offered the
launched initiative to EPIC non-profit organization,
which accepted it, since Deafinitely Clean perfectly
fits with the activities and values of the organization.
Deafinitely Clean has become a full-fledged component of the program “Support of employment of
people with disabilities“ and has gradually become
one of the hallmark projects bearing distinct features of the organization in the area of employment
for people with disabilities.

Project goal and
summary
This was a program initiative funded with our own
resources but in 2016 we received a small grant
from the Accenture Foundation Fund under the
Pontis Foundation to finance marketing support
and to maximize the quality and scope of services

under the initiative. The goal of the project was to
demonstrate in real life that persons with disability-related disadvantages have a useful and valuable
place in the open labour market as well and not just
under the sheltered labour environment system.

Main project activities
- Drafting the essential and master documents (contracts, the cleaner’s code, insurance policy and liability rules for potential damages, rules for communication with clients, price-making standard
and the like);
- Engaging an professional interpreter for the project;
- Interpreting all documents into sign language in
video carriers;
- Implementation of the info campaign;
- Making the website more effective;
- Purchasing high-power vacuum cleaners;
- Finding clients and customers and coordinating
them;
- Counselling and administrative works for the project;
- Administrative and legal counselling and coverage of the project.

Main project outputs in
2016 (including quantitative
indicators)

• Under the project we translated into sign language and video-recorded all substantial information about the Deafinitely Clean service such
as contracts for work, the cleaner’s code, rules for
policy insurance and coverage of possible liabilities and damages, rules for communication with
clients, and having done all that we managed to
eliminate communication difficulties with clients.
We also prepared quotation (prices of service)
and defined standards for customer care as well
as for the cleaners with no hearing. All these actions strongly contributed to professionalization
and standardization of services provided under
the Deafinitely Clean initiative;
• Purchasing professional vacuum cleaners to which
we added also carpet and upholstery cleaning to
our services;
• During the project life we implemented an infor-
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mation and promotional campaign and managed
to enlarge the database of potential cleaners and
increase interest in our services;
• Provision of these services does not require any
additional training, but it is extremely important
for success and quality of the services to make
sure there is a full communication with the new
cleaners and that they go through detailed training for the Deafinitely Clean processes and standards. For every new cleaning job applicant we
conducted a several-hour introductory meeting to
acquaint every potential/new colleague with our
organization and the Deafinitely Clean standards
with participation of a professional sign language
interpreter;
• This kind of individual support was provided to 16
cleaners with no hearing;
• During the project’s lifetime we established collaboration with the Christian Centre for Persons
with No Hearing, Deaf Club, Bratislava Association of Persons with No Hearing and we presented the project in the school for hearing-impaired
students. The key aim of these activities was raising awareness about the project among the target group and recruiting new collaborators. In the
course of the project we had 22 cleaners included
in our database, having thus increased the number
of prospective cleaners by 14 persons. Regardless
of the higher number of cleaners and new jobs,
we have not managed to increase the number of
cleaning hours by 900 during the duration of the
project. The number of cleaning hours in a month
ranged from 60 to 100 depending on demand for
the service during the project;
• In the course of the project we addressed more
than 700 potential clients via direct email. There
was an informational campaign on social media
about the Deafinitely Clean cleaning services and
in cooperation with the DeafClub Bratislava we
distributed our recruitment video via their website and in September 2016 the public TV RTVS
broadcast a report and interview covering the
Deaf Clean initiative.
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Supporting
Social
Entrepreneurship
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The program goal is providing counselling and
technical assistance needed to start and operate
municipal social businesses intended to create job
opportunities within the local community to those
who are interested in social businesses with emphasis on small municipalities in disadvantaged
regions.
The goals of the program were implemented especially through a project supported under the
EU Programme for Education, Training, Youth and
Sport, Erasmus + and concurrently prerequisites
were created for continuation of the program in the
next years through intensive collaboration on successful development of a new project focused on
social business in sparsely populated areas under
the EU Programme, Interreg Europe.

Project title and
registration number
Strengthening individual capacities through municipality social businesses
Grant agreement number: 2014-1-SK01KA204-000486

Project duration
1 September 2014 – 31 August 2017

Sources of funding/
donors
Erasmus + Programme, National Agency for Erasmus+ Programme for Education and Vocational
Training, Slovak Academic Association for International Cooperation

Amount of financial
support/grant
Total grant amount: € 243 401
Income in 2016: € 80 455
Expenditures in 2016: € 64 183

Project partners
• EPIC ASSIST, United Kingdom/Scotland
• Spišský Hrhov municipality, Slovak Republic
• Open Society, Czech Republic
• NOMADA/Peryferia, Poland
• Premiki, Slovenia

Project summary
Social economy and social businesses established
by self-governments have been becoming an increasingly popular instrument for local/regional
development and involvement of people with low
skills. Based on the Slovak or foreign experience, a
municipality social business is frequently the only
tool in the context of small municipalities to support
local development. The main motivation of many
municipalities in establishing a municipality social
business is to increase employment of local people.
However, experience shows that municipality social
businesses that work well carry out many activities
aimed at training their employees, supporting their
skills and community development, thus enhancing
the overall progress of the municipality.
Even though municipalities are very interested,
there is no support structure that would assist them
to get training or skills needed to establish and successfully manage a municipality social business.
The Czech Republic has similar experience.
The project responds to the actual need of municipalities to receive more training-related tools/
instruments that may help to improve their (social
or economic) situation, meaning also in the area
of municipal social businesses. There has been no
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training program focused on municipality social
businesses in Slovakia and for that reason in designing it we drew from the experience our project partner countries already had, especially in Slovenia,
Poland and the United Kingdom. The experience of
the Czech Republic is very valuable with regard to
sub-areas of social businesses (such as applying the
social aspect in public procurement that actually is
applied more often in the Czech Republic than in
Slovakia).
In designing the curricula for the training program specific aspects of municipality social businesses were considered that focused on strengthening the capacities of local people (employees of
the municipality social businesses and the municipality residents as such).
Business entities were also involved in developing the curricula and implementing the training
program. Social businesses must be founded on a
real business plan, just like any business must be.
The only difference between a common business
and a municipality social business is that the profit made by the social business is not redistributed
among the shareholders (as it would be in common
businesses) but it serves for the future development of the social business and its goals and the
social business is fully controlled by the local municipal council. For that reason there is need to incorporate a strong entrepreneurial element in the
theme of the social business (and in social business
in general). This aspect was included in the project
through involvement of representatives of the corporate sector who participated in implementation
of the output as trainers for selected topics within
the training program and as tutors/professional
sponsors for practical tasks.
Information about the ideas and implementation
of the output has been continuously disseminated
to representatives of a broad array of institutions,
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including academia (specifically the Department
of Sociology at the Faculty of Arts, Comenius University in Bratislava; Faculty of Economy, Matej Bel
University in Banska Bystrica; and Faculty of Social
Sciences, Charles University in Prague which are
known for covering these topics)and also to representatives of public administration and their associations (such as ZMOS, Association of Towns
and Villages of Slovakia). More institutions will be
identified during implementation of the project.
The emphasis has been and will be especially on
also involving educational institutions in the Czech
Republic and in Slovakia since the program will be
used primarily by participants from these countries.
The engaged universities will be offered the opportunity to use the developed training program for
development of their students to build capacities
in the area of municipality social businesses and regional development in Slovakia.
One of the project goals was acquiring accreditation for the training program and involving in its
next implementation a selected well-established
university that would offer its auspices for the training program that will increase the program’s credit
and also boost interest from municipality representatives (municipality social businesses) to successfully go through and complete the program.
Project goal
Developing an accredited training program on
establishing and operating municipality businesses
for municipalities.
Accomplishing the goal requires the following actions and activities:
• Development of an accredited training program
that is professionally-sponsored by a university;
• Involvement of at least five entities from the business sector in implementation of the training program;
• Identification of an academic institution fit to play
the role of a professional sponsor for the training
program;
• Involvement of at least 70 municipalities in the
training program, of which at least 70 percent will
complete the training program;
• Transformation of the curricula of the training program into an e-version;
•
Ensuring sustainability of the training program
once the project has been formally ended.

Main project activities
• Surveying similar programs implemented abroad
and establishing contact with the identified insti-

tutions and training programs;
• Identifying academic institutions, contacting them
and involving them in the preparation of the training program;
• Developing the outline and curricula for the training program;
• Involving the business sector;
• Getting accreditation for the training program and
cooperating with a relevant university;
• Continue transforming the training program into
an e-version that will be free and available on the
Internet.

Main project outputs in
2016 (including quantitative
indicators)

Our achievements and accomplishments in 2016:
• Four transnational meetings were held at the partners of the project to exchange information about
good practices;
• The curricula’s relevance was tested with a sample
of 20 participants during a pilot project under the
Summer School for Municipal Social Businesses in
Bratislava (June /July 2016);
• The curricula was modified in the light of the pilot
training activity and preparations were made for
accreditation of the program;
• The training program was granted accreditation
(Ministry of Education, Science and Research and
Sport SR) in collaboration with the University of
Economics in Bratislava as proof of the functioning partnership (September 2016);
• Following the accreditation, the training activity
was conducted in three more regions of Slovakia
(including courses that took place in October-December 2016);
• The autumn school for municipal social businesses took place in Lučenec under collaboration with
the city management under the prepared Action
Plan for the Least Developed Districts. The training was attended by 21 participants altogether,
most of whom were municipality officials involved
in the Action Plan of the District of Lučenec (October 2016);
• The autumn school for municipal social businesses took place in Košice under collaboration with
the management of the Faculty of Business Economics of the University of Economics in Bratislava with headquarters in Košice. There were 17 at-

tendees altogether, most of them representatives
of towns and municipalities, and also representatives from development agencies, regional organizations and labour offices (November 2016);
• Preparations started for the Internet site for the
project that will focus on social businesses in Slovakia to pool all available/accessible information
on social businesses in a single site. Social businesses in Slovakia were mapped out;
• Participation in a meeting under an informal platform for social business supporters;
• The project was presented at conferences;
• The workshop “Social aspect in public procurement” took place in Trstena on 4 November 2016.
The event was organized in cooperation with the
V.I.A.C association and was attended by 16 participants (representatives from towns and municipalities). The workshop was conducted by an experienced expert, Petra Ingerova, from the Ministry of
Labour and Social Affairs, Czech Republic, whose
presentations explained the core, legal aspects
and role of the social dimension in public procurement that municipal mayors encounter and how it
can be used for the benefit of social businesses.
Besides the accomplished outcomes in 2016, two
changes occurred in the project partner structure
and management, namely:
- The Polish project partner represented by the NOMADA organization withdrew from the project
for internal organizational changes and as from 1
August 2016 they were replaced by the Peryferia
organization. The partnership change was carried
out in line with rules of the Erasmus+ programme
and was duly approved and registered by the relevant national agency/donor;
- The project manager position has been taken by
Michal Hrnčiar since 15 August 2016 who replaced
the original manager and designer of the project,
Zuzana Polačkova.
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Promoting
youth
employment
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Regardless of the improving economic situation and
decrease in the total unemployment rate in Slovakia, the youth unemployment, alongside long-term
unemployment and the starting shortage of skilled
labour, were among the key challenges in Slovakia
in 2016. For that reason, through this program, we
strived to support and improve the capacities of
young people, youth organizations and other entities operating within civil society, to respond to the
timely requirements potential employers have and
to focus employers‘ attention on addressing issues
related to youth employment.

Project title and
registration number
Job Interview Simulator
Project number: 2014-1-SK02-KA205-000269

Project duration
1 September 2014 – 31 August 2016

Source of funding/
donor:
The EU Erasmus+ Programme, National Agency of
the EU Programme Erasmus+ IUVENTA

Amount of financial
support/grant
Total project budget: € 213 826
Income in 2016: € 107 985
Expenditures in 2016:€ 86 340

Project partners
• CEiS Ayrshire, United Kingdom/Scotland
• EPIC Assist Charity, United Kingdom/Scotland
• GRUPO EQ5, Spain

Project summary
The aim of the project is to increase the efficiency
and smoothness of transition of youth – university graduates – from education into employment
by preparing them for job interviews. The training
program is being implemented in cooperation with
business entities. As part of the program, trained
youth workers offer counselling and interview
preparation. For the project to be successful and
graduates to have increased employability, the project must include networking of various sectors.

Main project activities
• Job interview simulator – training course for students in the last years of their university;
•
Accredited course for youth workers in career
counselling and supporting youth in their preparation for employment;
• Cooperation with the business sector and municipalities in implementing youth employment programs.

Main project activities
and outputs in 2016 (including quantitative indicators)

•
Implementation of Job Interview Simulator for
students from four Slovak universities (Comenius
University in Bratislava, Constantine the Philosopher University in Nitra, Alexander Dubček Uni15

versity in Trenčín, University of Economics in Bratislava). In cooperation with the participating youth
organizations we trained 348 young persons from
the following groups:
- 213 students from higher education institutions
(including 14 with disability-related disadvantage);
-1
 06 secondary school students and graduates (including six with disability-related disadvantage);
- 21 unemployed elementary school graduates;
- Eight Iraqi refugees;
• Trained youth workers from eight youth organizations conducted local trainings for young people,
all across Slovakia;
• In April 2016 the 5th meeting of project partners
was held in the premises of the headquarters of
the EPIC Assist partner organization in Edinburgh,
Scotland. The meeting also included visits at university career centres under the related Youth Exchange, Erasmus+ Programme that were inspiring
for the Slovak universities;
• In May 2016 we organized and conducted a
Seminar on Career Centres at Slovak universities
including a presentation of extraordinarily successful career centre at Brno’s Masaryk University
and other planned EPIC activities in this area. The
seminar was attended by university student organizations and business sector representatives;
40 participants altogether from Slovakia and the
Czech Republic;
• In June 2016 the final meeting of project partners was held in the project-leading organization,
EPIC, in Bratislava;
• In June 2016 the final conference for the project
“Forms of support for young people’s transition
from education to labour systems” was held. The
conference included two sessions and presented
the concept of career counselling at universities
and also working with “NEET” young people (not
in employment, education or training)and was attended by 93 participants (80 from Slovakia, 13
from other EU member states);
• In June 2016 a workshop on “Social aspect in public procurement” was conducted for representatives from self-governments, non-profit organizations and state administration. The workshop was
conducted by an expert in this field, Petra Ingerová, from the Czech Ministry of Labour. The workshop focused primarily on job creation at the local
level for young people with a disadvantage in the
labour market. The seminar was attended by 30
participants, most of whom were representatives
from self-governments, non-profit organizations,
and central state administration agencies as well
as from the business sector;
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• The final report on the project was submitted at
the end of October. The project was evaluated
as successful by the donor organization, National Agency of the EU Programme Erasmus+ IU-

VENTA, and was presented on multiple occasions
as an example of good practices, and was the only
NGO project that was presented at the meeting
of directors general of the network of public employment services from the EU member states
within the official events organized under the Slovak Presidency of the Council of the EU;
• The intellectual output of the project in the form of
the “Training program for youth work in the area
of career counselling” was accredited by the Ministry of Education, Science, Research and Sport SR
in October 2016.

Project title and
registration number
Capacities of youth workers in the field of youth
employment services
Project number: 570017-EPP-1-2015-2-SK-EPPKA2CBY-ACPALA

Project duration
1 May 2016 – 30 April 2018

Source of funding/
donor
EU Erasmus+ Programme, Education, Audiovisual
and Culture Executive Agency (EACEA)/EC

Amount of financial
support/grant
Total project budget: € 89 308.77
Income in 2016: € 0
Expenditures in 2016: € 5 324

Project partners
• EPIC Assist, Australia
• EPIC Assist, Czech Republic

Project summary
The aim of the project is:
• Strengthening the capacities of youth organization in the area of prevention and reduction of
youth unemployment with use of the Australian
model of employment services;
• Developing a training program for contemporary
and future youth workers with focus on provision
of employment services through a training program accredited by one university in Slovakia and
one university in the Czech Republic.

Project main activities
and outputs in 2016 (including quantitative indicators)

•
Selection of universities to be involved in the
program and start of collaboration (June-August
2016);
• Preparatory meetings of expert teams of the involved organizations (September 2016);
• The first international meeting of project partners
and representatives from the selected universities
(Palacky University in Olomouc and University of
Economics in Bratislava (October 2016);
• A working meeting and negotiations with officials
from Palacky University in Olomouc to discuss the
nature, extent and conditions/opportunities for
accreditation of the training program in the Czech
Republic (December 2016).

Main project activities
• Developing and acquiring accreditation for curricula of a course for youth workers with focus on
prevention and reduction of youth unemployment;
• Developing and acquiring accreditation for a university training program with focus on prevention
and reduction of youth unemployment;
•
Training of selected youth workers in Slovakia
(seven from Slovakia, seven from the Czech Republic and seven from Australia)
• A two-week job-shadowing of trained youth workers in Australia;
• Producing a series of 10 short films drawing from
the Australian experience that will be used as
pedagogic material;
•
Establishing a network of youth organizations
specializing in prevention and reduction of youth
unemployment (training program graduates);
• Developing training material that will be free and
accessible on the Internet.

Project title and
registration number
Youth Guarantee application at the local level
Project number: 2016-2-SK02-KA205-001012

Project duration
1 September 2016 – 31 August 2019

Source of funding/
donor
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EU Erasmus + Programme, National Agency of the
EU Programme Erasmus+ IUVENTA

Amount of financial
support/grant
Total grant amount: € 67 267
Income in 2016: € 26 906.80
Expenditures in 2016: € 0

Project partners
Turku City Office, Finland/Turun kaupukni - Åbo stad
Slovak partner for project implementation
Zvolen City Office

Project summary
Youth Guarantee is defined (in the broad sense) as
commitments to ensure that all young persons under the age of 29, within four months following the
completion of their studies, will receive a job or further study experience that will increase their chance
to succeed in the labour market. The actions under the Youth Guarantee are intended to increase
employment and employability of young people
though promoting acquisition of experience in the
young people and maintaining their activity or active involvement of the young persons in provision
of employment services.
The actions transposing the agenda of Youth
Guarantee into practice are implemented exclusively under the umbrella of the Office of Labour, Social
Affairs, and Family in Slovakia. The EPIC non-profit
organization has prepared a pilot project to establish a multi-sector local partnership in the non-profit
sector as a bridge to create a “youth guarantee at
the local level” taking account of local specificities.
The idea is having a broad partnership including
representatives of schools, employers, the city, various institutions and organizations, youth and community workers, young people and more. All these
stakeholders will be the builders of the local action
plan for Youth Guarantee that matches the local
needs and specificities. The Turku City Office in Finland is the professional support and inspiration in
implementation of the project.
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Main project activities
• Setting up a local working group to establish a
broad partnership among organizations, institutions and stakeholders in the area of youth
work with employers, employment services, local
self-government and young people;
• Holding two trainings seminars for the working
group members that will be conducted by trainers from the partner municipality that will focus on
developing a local strategy for Youth Guarantee
and methodological support;
• Making two study trips to the city of Turku in Finland with the working group representatives to
get better acquainted with how the Youth Guarantee programme works in Finland at the local level,
and for expert consultations;
• Developing and approving a local action plan for
Youth Guarantee that fits the needs of the local
actors and conducting its pilot implementation.

Main project outputs in
2016 (including quantitative

indicators)

• Selecting a city for implementation of the project
and another municipality that participates in the
working group meetings as an inspiring example;
• Contacting relevant local actors and institutions in
the area of employment and education of young
people to get them involved in the project;
• Organizing a project-related meeting in the city
of Turku with project partners to plan its activities
and specify goals of the projects.
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Support of
international
labour
mobility
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Project title and
registration number
ENCOurage Entrepreneurship and Social Innovation
(ENCOSI)
Project agreement number: ENCOSI_CA_20150730

Project duration
1 February2015 – 31 January 2017

Source of funding/
donor
Program Erasmus for Young Entrepreneurs implemented within COSME programme financed from
the European Union funds

Amount of financial
support/grant
Total project budget: € 489 752
Total budget for EPIC: € 73 793
Grant for EPIC: € 61 705
Income in 2016: € 27 264
Expenditures in 2016: € 61 473

Project partners
• OXALIS SCOP SA, France
• COMITE DE BASSIN D’EMPLOI DU SUD LUBERON,
France
• INDACO international business developer, Italy
• CALIDOSCOOP, Spain
• SOCIAL ENTERPRISE EUROPE, United Kingdom
• SYNTEA, Poland

Project summary
„Erasmus for Young Entrepreneurs“ is a cross-border
exchange program presenting new business leaders with the opportunity to learn from experienced
business leaders doing business in the same area
abroad.

Project goal
• Ensure business-related experience and skill exchange during a one to six-month stay with an experienced business leader for 10 starting entrepreneurs from Slovakia;
• Ensure business-related experience and skill exchange during a 1 to 6 months stay with an experienced business leader in Slovakia for 10 starting
entrepreneurs from abroad.

Main project activities
• Program management, networking and reporting;
• Establishing contact with business leaders;
• Promotion of the program, recruitment of business
leaders and complementary services;
• Building relationships with business leaders;
• Supporting the participating business leaders.

Main project outputs in
2016 (including quantitative

indicators)

• In 2016, there were 13 starting entrepreneurs on a
study stay abroad under the program. The average
duration of a stay was 3.4 months. The study stay
countries were: Germany, France, Belgium, Spain,
Poland, Hungary and Austria;
• Three starting entrepreneurs from abroad (France,
Sweden, Czech Republic) were hosted by experienced business leaders in Slovakia;
• The program was presented also at Profesia Days
2016 through three separate presentation events
and through the Internet portal of Slovenská sporiteľna, a.s. bank, intended for beginning entrepreneurs at www.zacinamepodnikat.sk. More info
on the project at: www.epic-org.eu/medzinarodna-pracovna-mobilita/erasmus-pre-mladych-podnikatelov/
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Project goal

Project title and
registration number
Roma youth participation at local level
Project number: 2015-3-SK-KA105-000742

Project duration
1 March 2016 – 31 May 2016

Source of funding/
donor
EU Erasmus + Programme, National Agency of the
EU Programme Erasmus+ IUVENTA, Learning Mobility of Individuals

Amount of financial
support/grants
Amount of grant: € 17 584
Expenditures from grant in 2016: € 15387.58

Project partners
Association of Roma Minority Representatives and
Spokespersons, Hungary
University of Helsinki Language Centre, Finland
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The project was prepared as a follow up to the LERI –
Local Engagement of Roma Inclusion –administered
by the EU Fundamental Human Rights Agency in Vienna to make sure there are relevant prerequisites
for better Roma local engagement and subsequently their better living conditions. The project partners
acknowledged that motivating young people to do
their own activities is challenging because they have
not been brought up to engage in similar initiatives.
For that reason the youth exchanges can motivate
young people at the local level to significantly boost
and initiate more projects. The main project goal is
to boost activating young Roma from six rural sites
in three participating countries in taking part in local
developments and that, in turn, may lead to better
living conditions for Roma at the local level.

Main project activities
in 2016
The youth exchange took place in Helsinki, Finland
with participation of Hungarian, Slovak and Finnish
groups of young Roma. During the youth exchanges workshops took place to motivate young Roma to
engage in activism, focused on development of the
following skills:
- Identifying and correctly spelling out a problem;
- Identifying and correctly spelling out activities to
remedy the problem;
- Leading and starting an informal group;
- Planning and managing activities;
- Improving personal presentation and communication skills;
- Working for the benefit of marginalized groups, establishing and exchanging contact with peers;
- Promoting Roma identity and culture;
- Successful exchange inspired the development of
a follow-up project “Roma for the Community” that
was supported by Iuventa with a grant in 2016 for
implementation of the activity next year.

another language and boost their personal and
professional development;
• Accreditation allows organizations to access EVS
and makes sure that minimum quality standards
are satisfied.

Main project activities
in 2016
Project title and
registration number
European Voluntary Service - accreditation
Project number: 2015-1-SK02-KA110-000645

Project duration
1 November 2015 – 21 December 2020

• Finding EVS volunteers for the next period;
• Finding host organizations for the volunteers;
• Providing counselling to EVS applicants.

Main project outputs in
2016 (including quantitative

indicators)

•
Comprehensive counselling and consultations
were given to eight EVS applicants and the relevant
agencies were contacted.

Source of funding/
donor
EU Youth in Action Programme, Action 2
Amount of financial support/grant
No financial subsidy

Project goal
• The European Voluntary Service (hereinafter only
as “EVS”) presents young people with the opportunity to become a volunteer in a European or world
country;
• Under EVS young people can travel abroad, work
as volunteers in the non-profit sector and gain experience that can be useful for their personal development;
• The goal is not just enriching the local community
but also an opportunity for personal development,
development of competencies and resilience for
the young people;
• The main goal of EVS is promoting solidarity and
tolerance among young people and allowing them
to gain experience in informal learning. EVS can
help young people to gain new skills and experience in informal learning in a foreign country, learn
23

Support of
public
policies
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The goal of the program is to actively contribute
to development of a setting that will allow and foster access to the open labour market for vulnerable
groups of the population and their inclusion in society.

Project title and
registration number
Local Engagement for Roma Inclusion (LERI)– Ensuring services for participatory action research on
local Roma integration plans
Registration number: 7th specific subcontract to
contract F-SE-13-T06-C01

Project duration
1 January 2016 – 31 January 2017

Source of funding/
donor
Fundamental Rights Agency -EC, LERI Programme,
regional coordinator: Budapest Institute for Policy
Analysis

Amount of financial
support/grant
Total grant: € 21 988
Income in 2016: € 21 988
Expenditures in 2016: € 18 685

Project goal
LERI is a qualitative research project implemented
through action research and is coordinated by the
Fundamental Rights Agency. The research was implemented over several years and sought to respond to the European Commission’s initiative to support development of national strategies for Roma
integration by 2020. The research was conducted
in 11 countries and its goal was to bring the local
authorities closer to the local citizens (with emphasis
on Roma) for the sake of their best possible engagement in initiatives for improvement of the living
conditions of people from marginalized Roma com-

munities. The experience and knowledge gained in
the process will contribute to better development,
implementation and evaluation of policies and actions for local level Roma integration.
The role of EPIC organization was to administer
the local fund: intended for implementation of activities identified by the inhabitants of two municipalities (Hrabušice and Rakytník) that were included in
the program.

Main project activities
Implementation of activities identified by the local
citizens in Hrabušice and Rakytník municipalities
during the action research.
For Rakytník the activities included:
- Development of local action group and development of a micro-regional development strategy;
- Using self-help to build a shelter to house community events;
For Hrabušice the activities included:
- Holding a day camp for children;
- Using self-help to build a shelter to house community activities;
- Boosting the capacities of local inhabitants in carrying out community activities.

Main projects outputs
in 2016 (including

quantitative indicators)

• In 2016, EPIC contributed to successful organization of a day camp for children that was conducted
in collaboration with the INEX civil association and
the Hrabušice municipal office. The camp was attended by almost 40 children; about half of them
came from a marginalized Roma community envi25

ronment. The children’s activities were prepared
by a team of 10 international trainers-volunteers
from South Korea, Finland, Ukraine, Russia, Spain and France. The camp was wrapped up with a
“Feast of Cultures” that was visited by about 150
local inhabitants;
•
The Rakytník municipality, with assistance from
EPIC non-profit organization, initiated the establishment of a local action group that engaged 24
municipalities from the region. Under the guidance of external expert Juraj Zamkovský, the members of the newly-established local action group
developed and adopted a micro-regional development strategy. The strategy has served as a
starting point for collaboration among municipalities and for implementation of joint activities that
resulted in promotion for the entire micro-region

with emphasis on improvement of the situation of
people living in marginalized Roma communities;
• In Rakytník they built, using self-help, a shelter to
house community initiatives. The shelter was built
upon the initiative of the local inhabitants who
were engaged in planning as well as construction
of the shelter. The initiative also included building
a traditional bread-baking furnace to prepare local bread. The shelter construction can be viewed
as a strong point for activation of the local inhabitants;
• A similar shelter was erected also in the Hrabušice
municipality; originally it was intended for meetings of the local people and now it also is used for
cultural and free-time events. The Hrabušice shelter, just like the one in Rakytník, was designed by
the local inhabitants.

Overview of income
and expenditures

ployment Services” and also supported two youth
exchanges as well as “Youth for Youth” and “Roma
Youth Participation at the Local Level”;
• EU’s Erasmus Programme for Young Entrepreneurs in collaboration with the EU COSME Programme allowed our participation in the “ENCOurage
entrepreneurship and Social Innovation/ENCOSI“
project;The Local Engagement for Roma Inclusion
(LERI) Programme contributed to implementation
of the 7th specific subcontract for “Ensuring Services for Participatory Action Research on Local
Roma Integration Plans”

The financial balance at the end of the 2016 accounting period in the main account kept in Tatra
Bank was € 62 923.44. The balance amount in the
two other accounts with Tatra Bank that were opened specifically for the purposes of projects under
the Swiss Financial Mechanism with EEA and the
Norwegian grants was € 500 in each account. The
independent auditor’s statement on financial management of the EPIC non-profit in 2016 is attached
with this Annual Report.

Income
The activities of EPIC non-profit organization were
implemented in 2016 thanks to financial support
from several programmes, of which the crucial ones
are:
• Erasmus+ Programme funded from the sources of
the European Union contributed to implementation of four key projects, namely: “Strengthening
individual capacities through Municipality Social
Businesses”, “Job Interview Simulator”, “Youth Guarantee application at the local level” and “Capacities of Youth Workers in the field of Youth Em26

Total income of the EPIC non-profit organization in
2016 amounted to € 392 115.

•
•
•
•
•
•

Material consumption: 8 628 Eur
Travel costs: 3 298 Eur
Representation costs: 425 Eur
Other services: 135 883 Eur
Wages: 74 831 Eur
Mandatory social insurance and health
insurance: 25 064 Eur
• Social costs: 1 773 Eur
• Other taxes and fees: 338 Eur
• Special costs: 135 291 Eur

Expenditures
Total expenditures of EPIC non-profit organization
in 2016 were € 387 359.
The expenditure structure in 2016 was the following:
• Material consumption: € 8 628
• Travel costs: € 3 298
• Representation costs: € 452
• Other services: € 135 883
• Wages: € 74 831
• Mandatory social insurance and health insurance:
€ 25 064
• Social costs: € 1 773
• Other taxes and fees: € 338
• Special costs: € 135 291
• Other costs: € 455
• Contribution granted to other accounting units:
€ 1 346

Membership in other
organizations
EPIC non-profit organization was a member of the
following organizations and networks in 2016:
- EPIC International
- American Chamber of Commerce in the Slovak
Republic
- Sociofórum
- Social Innovation Europe
- Alliance for YOUth

In Bratislava, 29 June 2016

esident of the Board of Directors

Controller

raft by: Mária Nádaždyová, Regional Coordinator for Europe
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