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1. Vision of the organization 

Our vision is being an innovative and unique provider of community-oriented services. For that 
reason, we aim to develop programs focused on employment services and to implement them such 
that kindness, care and quality will make them exemplary of a client-centred approach and serve all 
those who need them, and especially those who are disadvantaged in various ways. 

2. Mission of the organization 

We accomplish the vision of our organization through empowerment of individuals, communities 
and settings in helping to overcome disadvantages and allowing them full use of their potential. We 
seek to provide support, counselling and services that will help participants in the implemented 
programs to find jobs and fully participate in the social and economic life of their communities. 

3. History of the organization 

The EPIC non-profit organization was registered in Slovakia on 19 June 2012 by its parent 
organization, EPIC Employment Service Inc., based in Brisbane, Australia. As of 1 July 2015, the 
organization adopted a new name, EPIC Assist, that better reflects its new organizational structure 
resulting from the economic and professional growth and geographical expansion of the 
organization.  
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The original organization, EPIC Employment Service, was established in 1990. In the beginning, it had 
four employees providing services to clients in its immediate vicinity. 

Throughout the 25 years of its existence, EPIC Assist has grown into a well-established organization 
employing more than 400 people working in 50 regional centres in four countries around the world. 
Annually, it assists more than 15,000 individuals in their search for employment and subsequent full 
participation in the social and economic life of their communities.  

EPIC Assist is one of the leaders in promoting innovative solutions in employing people with many 
kinds of disadvantages or disabilities. Thanks to the high professionalism of its employees, consisting 
of training and education with practical experience, EPIC can successfully fulfil the specific 
requirements of both employers and job seekers.  

The decision to open its first European branch in Bratislava was based on previous experience and 
cooperation with various organizations in Slovakia. The cooperation mainly focused on improving 
the quality of employment services and increasing employment of people with disability-related 
disadvantages.  

The ambition of the EPIC non-profit organization in Slovakia is to:  
 influence the development of public policies for employment and social inclusion of 

marginalized groups; 
 initiate the development and implementation of programs to increase employment at the 

local level and contribute to creating conditions for better employment; and    
 raise awareness about employment of persons with various kinds of disadvantages. 

EPIC seeks to achieve its goals focused on increasing employment and employability of persons with 
disadvantages in the open market through its five program areas, namely: 

 
 • Support of employment of people with disabilities 
 • Supporting municipality social businesses 
 • Promoting youth employment 
 • Support of international labour mobility 
 • Support of public policies 

 
EPIC is a member of the American Chamber of Commerce in the Slovak Republic (SR), Social 
Innovation Europe, and the Alliance for YOUth.  

4. Structure 

The EPIC non-profit organization was established by its parent organization EPIC Employment Service 
(presently EPIC Assist) based in Brisbane, Australia on 15 June 2012. 

The supreme organizational body is its Board of Directors. It has three members from whom the 
president is elected. The members of the Board of Directors are: 

 Brother Donald Cambell, President 
 Michael Eastgate, Member 
 Bill Gamack, Member 
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All members of the Board of the EPIC non-profit organization are also members of the Board of 
Directors of EPIC Assist.   

The statutory representative of the organization is Keith Martin, CEO and General Manager for 
International Services in EPIC Assist.  

In 2017 there was a change in the composition of the executive and expert team of the EPIC non-
profit organization, as follows:  

 From May 2016, the position of Regional Coordinator for Europe was held by Mária 
Nádaždyová. Since her departure, Eva Havelková has held the function of Coordinator for 
Central Europe starting in June 2017. 

 Anna Čonková, Junior Program Manager for youth exchange and subsequently also for the 
Deafinitely Clean project, concluded her work at EPIC in July 2017. 

 Michal Hrnčiar, Project Manager for social entrepreneurship, took a leave of absence in 
August 2017 because of ERASMUS study in Portugal. 

 Peter Važan, Coordinator for communications, concluded his work at Epic in September 
2017. 

 Ela Klementová, Junior Project Manager for the Youth Employment Program and for the 
Youth Guarantee innovation. 

 Michaela Mudroňová, Project Manager for the Youth Employment Program. 
 In August 2017 Katarína Czetmayerová joined EPIC in the position of Senior Project Manager. 

EPIC's expert and executive team, in addition to the above mentioned workers (who are either 
employees with employment contracts or similar, or service providers licenced 
traders/subcontractors) also included 16 persons providing their services under (various short-term, 
project-related) work agreements.  

The financial books of the organization were kept by a subcontracted accountant, Martina 
Kyklošová, and all general accounting was done by Mária Korpesiová, both from the firm ServisMVO, 
s.r.o.  

Various other services were subcontracted.  

The headquarters of the organization since 2014 has been at Panenská 29, Bratislava 811 03. 

5.  Activities 

In 2017 the EPIC non-profit organization carried out its activities in the above mentioned five key 
program areas: 

 

1.1. Support of Employment of People with Disabilities 

The program aim is to propose solutions to enhance opportunities for employment and 
employability of people with disability-related disadvantages.   

The main program activities include: raising awareness about employing people with a disability 
among employers; proposing innovative legislative solutions; and creating employment programs for 
people with disabilities for specific employers. 
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In 2017 EPIC continued working with key employers’ associations in Slovakia, relevant non-
governmental organizations and employers associated with the American Chamber of Commerce. 
Activities continued with several corporations (such as Lenovo, Dell, and Profesia.sk) that led to 
participation or creating targeted programs for people with disability-related disadvantages. 

In an effort actively to influence the effective use of the resources the Operational Programme 
Human Resources, which is the main funding framework for activities aimed at increasing 
employment/employability of people with disabilities in 2014-2020, in December 2017 EPIC became 
a member of the Monitoring Committee for the Operational Programme Human Resources and a 
member of the Monitoring Committee's Commission for the Operational Programme Human 
Resources 2014-2020, for Priority Axes 2 (the Youth Employment Initiative), 3 (Employment) and 4 
(Social Inclusion).    

 

In 2017 the program's implementation framework, defining conditions and instruments used to 
accomplish its goals, consisted of the following activities, initiatives and projects:  

Title of initiative and events  
Initiative to support employment of people with disabilities  

Duration 
Ongoing/long-term initiative  

 
Source of funding 
              Own resources and contributions from participating partners 
 
Initiative partners 

 Dell 
 IBM Slovakia 
 Lenovo 
 Nestlé Slovensko 
 Alliance for YOUth 
 American Chamber of Commerce/AMCHAM 

                 
Goal of the initiative  

Supporting employment of people with disabilities in the open labour market by eliminating 
various barriers and stereotypes among employers, and creating a friendly environment.  
  

 
Main activities in 2017 

 Again in 2017 we continued realization of an Education and development program for 
young people with disabilities, at Dell. From March to May 2017, 11 young people with 
disabilities were mentored by volunteers from among Dell employees, becoming acquainted 
with Dell's corporate culture. They toured various company departments, and experienced 
participating in team meetings or conference calls with foreign colleagues. The program 
included a lesson in business English and preparation for job interviews. It was encouraging 
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to see one program participant offered an internship and another offered a job. We plan to 
continue with the program in 2018. 

 The Education and development program for young people with disabilities included a 
Talent Acquisition Day for young people with disabilities, at Lenovo. 
10 young people with disabilities took part in this inspiring event at Lenovo in March 2017. 
Vacant work positions appropriate for candidates with disabilities were presented to them. 
Event participants also had the opportunity to get to know the employer's demands during 
job interviews, prepared by Lenovo representatives. Later, one of the event's participants 
received a job at Lenovo. 

 Again in 2017, EPIC participated actively in Profesia days, as part of the program supporting 
employment for people with disabilities, in the zone without boundaries sector. This was the 
8th annual Profesia days job fair, held on 1-2 March 2017, where we recruited individuals 
with disabilities for our programs at Dell and Lenovo, as well as  recruiting employees for 
cleaning services as part of the Deafinitely Clean project. 

 
Project title 

Deafinitely Clean – Cleaning up without needless talk  
 
Duration of the initiative/project  
               Ongoing since autumn 2015  
 
Source of funding/donors  
               Own resources, and income from services provided 

Initiative aim and summary  
Deafinitely Clean is a cleaning service provided primarily by persons with hearing 
impairments. The project is based on the principles of social enterprise, where the social aim 
is to bridge the communities of hearing and hearing-impaired through integration in an open 
labour market, and has the potential to become a social business in the future. The end 
product of our service is cleaning households and offices in Bratislava.  

The aim of the project, besides providing jobs primarily for persons with hearing 
impairments in the open labour market, is to build bridges between the worlds of deaf and 
hearing people. Deafinitely Clean's ambition is to facilitate work for deaf people where they 
encounter the world of hearing individuals, are exposed to mutual communication and 
acquaintance without the stress of potential discrimination and rejection due to their 
impairment/being different, since the work and service of a non-hearing client is offered to 
customers under the attractive slogan “cleaning without needless talk”. 

Indeed, thanks to our cleaning services hearing persons get what is often their first face-to-
face experience with persons with no hearing, and get the opportunity to learn to 
communicate with the world of the hearing-impaired. We believe this experience can 
contribute to sensitizing the general population to persons with impairments. Deafinitely 
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Clean seeks to draw attention to the presence of persons with no hearing among the hearing 
majority, even in everyday life.  

The Deafinitely Clean project has become an integral component of EPIC since late 2015. It 
was originally established as a student project within an educational program at Socrates 
Institute. The founder, Katarína Pazmanyová, offered the launched initiative to the EPIC non-
profit organization, which accepted it, since the project was an excellent fit for the activities 
and values of the EPIC organization. Deafinitely Clean thus gradually became a full-fledged 
component of the program “To support employment of people with disabilities” and one of 
the hallmark projects bearing distinct features of the organization in employment for people 
with disabilities.   

Main project outputs in 2017 (including quantitative indicators) 

 Through 2017, work opportunities and individual support was provided to 15 
cleaners with no hearing. 

 We established contact with many organizations, not limited to those for the 
hearing-impaired, including the Slovak Blind and Partially Sighted Union and the 
Slovak Disability Council. We presented the cleaning service at the Secondary 
Vocational School for the Hearing Impaired on Koceľova Street. The main purpose of 
these activities was to increase awareness about the project within the target group, 
and to recruit new associates.  
In 2017 we had a total of 21 cleaners in our database, thus increasing the number of 
prospective cleaners by 7. Depending on demand, in 2017 the number of cleaning 
hours per month ranged from 30 to 110. 

 In the course of the project we addressed more than 40 potential clients via direct 
email. There was an informational campaign on social media about Deafinitely Clean 
cleaning services; and in cooperation with the Slovak Disability Council we placed 
information about this service and work opportunities in their online magazine 
Mosty inklúzie.  

 
1.2. Supporting social entrepreneurship 

The program aim is providing counselling and technical assistance, needed to start and operate 
municipality social businesses intended to create job opportunities within the local community, to 
those interested in social entrepreneurship, with emphasis on small municipalities in disadvantaged 
regions. 

The goals of the program were implemented mainly through a project supported under the 
Erasmus+ EU Programme for Education, Training, Youth and Sport; concurrently, conditions were 
created for continuation of the program in the next years through intensive collaboration on 
successful development of a new project, focused on social businesses in sparsely populated areas 
under the EU Programme Interreg Europe.  
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Project title and registration number:  
Strengthening individual capacities through municipality social business 
Grant agreement number: 2014-1-SK01-KA204-000486 

Project duration 
1 September 2014 – 31 August 2017  

Source of funding/donors 
Erasmus+ Programme, National Agency for Erasmus+ Programme for Education and 
Vocational Training, Slovak Academic Association for International Cooperation    

Amount of financial support/grant   
 Total grant amount: 243,401 Eur                  

                

Project partners 
 EPIC ASSIST, United Kingdom/Scotland  
 Spišský Hrhov municipality, Slovak Republic  
 Open Society, Czech Republic  
 NOMADA/Peryferia, Poland  
 Premiki, Slovenia 

 

Project summary 
 Social entrepreneurship and social businesses established by local governments are an 
increasingly popular instrument for local/regional development and involvement of people 
with limited qualifications. Based on experience in Slovakia and abroad, a municipality social 
business is frequently the only tool in small municipalities that can support local 
development. The main motivation of many municipalities in establishing a municipality 
social business is to increase employment of local people. However, experience has shown 
that municipality social businesses that work well carry out many activities aimed at training 
their employees, supporting their skills and community development, thus enhancing the 
overall progress of the municipality. 

Despite the great interest of municipalities, during project implementation there was no 
support structure to assist a municipality or interested parties get training or skills needed to 
establish and successfully manage a municipality social business. The Czech Republic has had 
similar experience.  

The project is a response to the current need of municipalities to receive more training in 
instruments that could help to improve their (social or economic) situation, including the 
area of municipal social businesses. Because there has been no training program in this area 
in Slovakia, in designing the project we drew on experience in our project partner countries, 
particularly in Slovenia, Poland and the United Kingdom. Experience in the Czech Republic is 
especially valuable with regard to sub-areas of social businesses (such as applying the social 



 
 8 

aspect to public procurement, as it is applied more often in the Czech Republic than in 
Slovakia).  

In designing the curricula for the training program, specific aspects of municipality social 
businesses were considered, focused on strengthening the capacities of local people 
(employees of the municipality social businesses and municipality residents as such).  

Business entities were also involved in developing the curricula and implementing the 
training program. Social entrepreneurship must be founded on a real business plan, like any 
business. The only difference between a typical business and a municipality social business is 
that the profit made by the social business is not redistributed among shareholders (as in 
typical businesses) but rather serves for the future development of the social business and 
its goals, and the social business is fully controlled by the local municipal council. For that 
reason a municipal social business (and a social business in general) needs to incorporate a 
strong entrepreneurial element. In this project this came through involvement by corporate 
sector representatives, who participated in implementation as trainers for selected topics 
within the training program and resources for practical tasks. 

Information about project intentions and implementation has been continuously 
disseminated to representatives of a broad array of institutions, including academia 
(specifically the Department of Sociology at the Faculty of Arts, Comenius University in 
Bratislava; Faculty of Economics, Matej Bel University in Banská Bystrica; and Faculty of 
Social Sciences, Charles University in Prague – institutions known for expertise on these 
topics) and representatives of public administration and their associations (such as the 
Association of Towns and Communities of Slovakia). The emphasis has been especially on 
educational institutions in the Czech Republic and Slovakia, since the program was primarily 
for participants from these countries. The engaged universities have been offered the 
training program developed for their students, building capacities in the area of municipality 
social businesses and regional development in Slovakia.  

One of the project outputs was successful accreditation for the first training program, and 
involving in its next implementation a selected well-established university that would share 
in putting its name on the training program, increasing the program’s credit and boosting 
interest from municipality representatives (municipality social businesses) in successfully 
taking part in the program. 

Main project activities 
 Surveying similar programs implemented abroad 
 Establishing contact with the identified institutions and educational programs 
 Identifying academic institutions, contacting them and involving them in the preparation of 

the training program  
 Developing the general curriculum content and consultation with relevant organizations 
 Creation of training program curriculum 
 Involving the business sector 
 Verification of curriculum using a sample of 20 participants 
 Ongoing modification to curriculum 
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 Accreditation for the training program and cooperation with university   
 Implementation of training program 
 Continuous conversion to e-version, freely available via internet on the project's web page 

(www.socialnepodnikanie.sk) 
 Assessment of outcomes 
 Dissemination of information on outcomes and activities 

 

Other activities: 
 Winter school in municipality social businesses (27 February – 3 March 2017, Bratislava) 

 

International meetings organized by all project partners: 
           8 – 10 March 2017 Ljubljana 
         19 – 20 June 2017  Bratislava 
  
 

An international conference to conclude the “What is the future of social entrepreneurship?“  
project was, because of great interest from participants from all over Slovakia, held in Bratislava on 
21. 6. 2017 at the Hotel Sorea Regia. It marked a successful conclusion, or rather new beginning, for 
undertaking practical social entrepreneurship. 
 
 
EPIC initiated another project in the social entrepreneurship program in 2017, implementing an 
international project in developing social entrepreneurship in sparsely populated areas: 

Project title and registration number 
Social Entrepreneurship in Sparsely Populated Areas - SOCENT SPAs PGI02359 

 

Project duration 
1 January 2017 – 30 June 2021 (54 months) 
Phase 1: 1 January 2017 – 30 June 2019 (30 months) 
Phase 2: 1 July 2019 – 30 June 2021 (24 months) 
 

Source of funding/donors 
ERDF: Interreg Europe 

Amount of financial support/grant   
Total project budget: 1,040,909.00 Eur 
EPIC: 212,956.00 Eur (53,239.00 Eur of which was co-financed) 
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Project goal 
The goal is to contribute to enhancing a region's competitiveness using social entrepreneurship in 
sparsely populated areas. The main purpose is to support inter-regional cooperation among four 
regions, Soria (ES), Brandenburg (DE), Lapland (FI) and Gemer (SK), in terms of each respective 
region's policies in actively supporting the visibility and acceleration of social entrepreneurship in 
sparsely populated areas, as a driver to the region's competitiveness. 
The main aim is to create an action plan, with local, regional and national actors sharing in it, and in 
the second project phase the subsequent implementation of that action plan. 

 
Main project activities  
In the first project phase these are regional as well as inter-regional events intended for sharing of 
experience and best practice, and at the regional level for promotion of social entrepreneurship and 
its potential in the given region. 
 
Main project outputs in 2017 
In this phase of the project these were individual activities rather than outputs: 

1) Site visits in all project regions: Soria, Brandenburg, Lapland and Gemer. 
2) Seminar on social entrepreneurship in Rimavská Sobota – 12 October 2017. 
3) Workshop on depopulation: Brandenburg – 15-16 November 2018. 
4) Working Breakfast on social agriculture: Muránska Dlhá Lúka – 13 December 2018. 
5) Bilateral meetings with local and regional stakeholders. 

 
 

1.3. Promoting youth employment 

Unemployment of youth in the EU28 was again a serious problem in 2017, and Slovakia was no 
exception. Eurostat data from February 2017 showed 3.9 million young people (aged up to 25 years) 
unemployed in the EU, representing an EU youth unemployment rate for this period of 17.3%. 
Differences among youth unemployment rates in individual EU countries are great: 6.6% in 
Germany, and almost 45.2% in Greece, 41.5% in Spain and 35.2% in Italy. In Slovakia, those who had 
never been employed was 27.4%  of the overall unemployment rate. 

Our endeavour therefore was to implement this program for the support and enhancement of 
capacities of young people, youth organizations and other elements in civil society to respond to the 
current needs of potential employers and of attention from employers in focusing on resolving 
issues related to employing young people. The following were among EPIC's main projects in this 
area in 2017: 
 

Project title and registration number:  
   Capacities of youth workers in the field of youth employment services 
   Project number: 570017-EPP-1-2015-2-SK-EPPKA2-CBY-ACPALA 

Project duration:  
   1 May 2016 – 30 April 2018 
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Source of funding/donors:  
            EU Erasmus+ Programme, Education, Audiovisual and Culture Executive Agency (EACEA)/EC  

Amount of financial support/grant   
  Total project budget: 89,308.77 Eur                
Project partners 

 EPIC Assist, Australia 
 EPIC Assist, Czech Republic 
 

Project summary 
The aim of the project is: 

 Strengthening the capacities of youth organizations in the area of prevention and 
reduction of youth unemployment, using the Australian model of employment services  

 Developing a training program for current and future youth workers, with a focus on 
providing employment services through a training program accredited by one university 
in Slovakia and one university in the Czech Republic    

  
Main project activities 

 Developing, and acquiring accreditation for, youth workers course curriculum focused on 
prevention and reduction of youth unemployment  

 Developing, and acquiring accreditation for, a university program focused on prevention and 
reduction of youth unemployment 

 Training of selected youth workers in Slovakia (seven from Slovakia, seven from the Czech 
Republic and seven from Australia) 

 A two-week job-shadowing of trained youth workers in Australia  
 Producing a series of 10 short films drawing on the Australian experience to be used as 

educational material  
 Establishing a network of youth organizations specializing in prevention and reduction of 

youth unemployment (training program graduates) 
 Developing training material, to be freely available via internet 

Main project activities and outputs in 2017 (including quantitative indicators) 
 In May 2017, seven Slovak, seven Czech and seven Australian representatives of 

organizations working with youth completed a 5-day training program for youth workers in 
Rajecké Teplice. 

 In May 2017, the second supra-national meeting of a partner consortium took place in 
Bratislava, chiefly for planning activities associated with job shadowing by Slovak and Czech 
participants in Australia.  

 In July 2017, a group of seven Slovak and seven Czech representatives of organizations 
working with youth completed a 14-day job shadowing with Australian organizations 
engaged in employment  of disadvantaged youth in Brisbane. 
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 In July 2017, the second supra-national meeting of a partner consortium took place, 
evaluating the training undertaken, planning activities for the upcoming period, and 
preparing materials for the new web page zamestnavajmeznevyhodnenych.sk. 

 In September 2017, a two-semester elective subject was begun at the University of 
Economics in Bratislava with 28 students, and at Palacký University in Olomouc with 7 
students. 

 In the autumn, from September to December 2017, 11 participants were trained in a one-
day version of the training, and they then trained a total of 114 individuals who work with 
youth in their regions.   

 
In December 2017, the Ministry of Education, Science, Research and Sport accredited the training program 
“Employment counselling for youth – training for youth workers” (accreditation number 
AKPSM/0064/2017/4/002). 
 
Training program 
 
Who is the program for 
The training program is intended for those working with youth and youth organizations involved in 
supporting employment of young people, particularly young people with various kinds of disadvantages, in 
the labour market.  
 
What the program conveys 
It conveys a model of employment services provided by non-public providers: youth organizations that 
ensure individual support to young people, in an endeavour to maximize their potential and overcome the 
barriers that keep them from getting jobs. 
 
What training participants learn 
Program participants will be able to identify a young person's strengths and weaknesses, and in keeping 
with his needs to propose and individual growth plan focused on obtaining the missing skills. The program 
acquaints participants with the legislative framework for employment services in Slovakia, with financial 
resources that can be used in employing young people, with individual phases of the work counselling 
process, and with specific issues in working with individual disadvantaged groups of youth and 
employment. Additionally, the program includes preparation of case studies from Slovakia, the Czech 
Republic and Australia, to serve as demonstrations of successful placement of disadvantaged youth and to 
put work with youth in the broader framework of implementing the European Commission Youth 
Guarantee scheme. 
 
 
Training program content 
 Employment services 
 Actively addressing the youth labour market 
 Youth Guarantee 
 Australian model of employment services 
 Employment services provision process – steps in working with unemployed youth 
 Specific issues in working with young people with disadvantages 
 Discrimination in the labour market 
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 Career counselling  
 C'est La Vie – life skills game 
 
 

 
As part of its program Promoting youth employment, in 2017 EPIC undertook the following activities: 

 
 A training and development program for youth with disabilities at Dell 
 Talent Acquisition Day for youth with disabilities at Lenovo 

10 youth with disabilities participated in an event at Lenovo (March 2017), presenting job 
vacancies appropriate for candidates with disabilities and preparing participants for the employer's 
demands during job interviews. One of the event's participants received a job. 
 

Project title and registration number:  
Youth Guarantee program application at the local level 
Project number: 2016-2-SK02-KA205-001012 

Project duration 
1 September 2016 – 31 August 2019 

Source of funding/donors 
EU Erasmus+ Programme, National Agency of the EU Programme Erasmus+ Iuventa  
 

Amount of financial support/grant   
Total grant amount: 67,267 Eur  

Project partners 
Turku City Office, Finland/Turun kaupukni - Åbo stad 

Slovak partner for project implementation  
Zvolen City Office 

Project summary 
The Youth Guarantee is defined (in the broad sense) as actions to ensure that all young 
persons under the age of 29, within four months following the completion of their studies, 
will receive a job or further study experience that will increase their chance to succeed in the 
labour market. The actions under the Youth Guarantee are intended to increase 
employment and employability of young people by promoting youth acquisition of 
experience and maintaining their activity or active involvement in provision of employment 
services.  
The actions that put the Youth Guarantee agenda into practice in Slovakia are implemented 
exclusively under the oversight of the Office of Labour, Social Affairs, and Family. EPIC has 
prepared a pilot project to establish a multi-sector local partnership and the involvement of 
the non-profit sector as a bridge to create a “youth guarantee at the local level” taking 
account of local specifics. The intent is a broad partnership including representatives of 
schools, employers, the municipality, various institutions and organizations, youth and 
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community workers, young people and more. All these will create a Youth Guarantee local 
action plan based on local needs and specifics. The Turku City Office in Finland provides 
professional support and inspiration in implementing the project. 

Main project activities 
 Setting up a local working group to establish a broad partnership among organizations, 

institutions and actors in the area of youth work, with employers, employment services, 
local government and young people  

 Holding two training seminars for the working group members, conducted by trainers from 
the partner municipality, focused on developing a local Youth Guarantee strategy and 
methodological support  

 Making two study trips to the city of Turku in Finland with working group representatives, to 
get better acquainted with how the Youth Guarantee program works in Finland at the local 
level, and for expert consultations 

 Developing and approving a local Youth Guarantee action plan that fits the needs of the local 
actors, and conducting its pilot implementation 

Main project outputs in 2017 (including quantitative indicators) 
 Creating a local Youth Guarantee group in the Zvolen region (about 20 - 30 people) 
 Conducting 6 meetings of the Youth Guarantee working group (meeting about once every 

two months) 
 Contacting other important local actors and institutions related to employment and 

employability of young people, with the purpose of engaging them in the project 
 Making a 6-day study trip Turku in Finland, where 6 Zvolen working group representatives 

drew inspiration from the Youth Guarantee program model in Finland  
 Holding a 2-day training seminar for all working group members, including important actors 

from local government and representatives from the national level (Ministry of Labour, 
Social Affairs, and Family) 

 Holding 6 pilot workshops and research activities at two secondary schools and one 
children's home involved in the project. We undertook these activities through a small grant 
scheme of the Pontis Foundation, “Skills to succeed 2017” (Project number: ACC17_28) 
within the “Youth Guarantee” project, providing 1,000 Eur in financial support.  
 

1.4. Support of international labour mobility:  

Project title and registration number:  
ENCOurage entrepreneurship and Social Innovation (ENCOSI) 
Project agreement number: ENCOSI_CA_20150730 

Project duration 
1 February 2015 – 31 January 2017 

Source of funding/donors 
Erasmus Program for Young Entrepreneurs, implemented within the COSME programme 
financed from European Union funds   
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Amount of financial support/grant   
Total project budget: 489,752 Eur 
Total budget for EPIC: 73,793 Eur 
 Grant for EPIC: 61,705 Eur 

                

Project partners 
 OXALIS SCOP SA, France 
 COMITE DE BASSIN D’EMPLOI DU SUD LUBERON,  France 
 INDACO international business developer, Italy 
 CALIDOSCOOP, Spain  
 SOCIAL ENTERPRISE EUROPE, United Kingdom 
 SYNTEA, Poland 

Project summary 
"Erasmus for Young Entrepreneurs" is a cross-border exchange program, presenting new 
entrepreneurs with the opportunity to learn from experienced entrepreneurs doing business 
in the same area abroad. 

Project goal 
 To ensure business-related experience and skill exchange during a one to six-month stay 

with an experienced entrepreneur for 10 beginning entrepreneurs from Slovakia 
 To ensure business-related experience and skill exchange during a one to six-month stay 

with an experienced entrepreneur in Slovakia for 10 beginning entrepreneurs from 
abroad  

 

Main project activities 
 Program management and networking 
 Establishing contact with business leaders 
 Promotion of the program, recruitment of business leaders and complementary services 
 Building relationships with business leaders  
 Support for entrepreneurs involved 

 

Main project outputs in 2017 
 In 2017 the narrative and financial portions of the project's final reports were prepared. 
 With the final reports' approval, the project came to a successful close. 

For more information on the project: 
http://www.epic-org.eu/medzinarodna-pracovna-mobilita/erasmus-pre-mladych-podnikatelov/ 

 

Project title and registration number 
European Voluntary Service - accreditation 
Project number: 2015-1-SK02-KA110-000645 
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Project duration 
1 November 2015 – 21 December 2020 

Source of funding/donors 
EU Youth in Action Programme, Action 2  
  

Amount of financial support/grant   
No financial subsidy   

Project goal 
 The European Voluntary Service (hereafter “EVS”) gives young people the opportunity to 

volunteer in another country in Europe or elsewhere in the world.  
 Through EVS, young people can travel abroad, work as volunteers in the non-profit sector 

and gain experience that can be useful for their personal development.   
 The goal is not just local community enrichment but also young people's opportunity for 

personal development and development of competencies and life preparation.  
 The main aim of EVS is promoting solidarity and tolerance among young people and 

helping them gain experience in informal learning. EVS can help young people to gain 
new skills and experience, learn informally in a foreign country, learn another language 
and thus enhance boost their personal and professional growth. 

 Accreditation allows organizations to access EVS and ensures that minimum quality 
standards are satisfied.  

Main project activities in 2017 
 Finding EVS volunteers for the next period  
 Finding host organizations for the volunteers  

 
 

1.5.  Support of public policies 

The goal of the program is actively to contribute to developing a setting that allows and fosters 
access to the open labour market for vulnerable groups of the population, and their inclusion in 
society.  
 

Project title and registration number 
Local Engagement for Roma Inclusion (LERI) – Ensuring services for participatory 
action research on local Roma integration plans   
Registration number: 7th specific subcontract to contract F-SE-13-T06-C01 

Project duration 
 1 January 2016 – 31 January 2017 

Source of funding/donors 
Fundamental Rights Agency – EC, LERI program, regional coordinator: Budapest 
Institute for Policy Analysis 
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Amount of financial support/grant   
  Total grant: 21,988 Eur 

Project goal 
LERI is a qualitative research project implemented through action research and is 
coordinated by the Fundamental Rights Agency. The research was implemented over several 
years and sought to respond to the European Commission’s initiative to support 
development of national strategies for Roma integration by 2020. The research was 
conducted in 11 countries and its goal was to connect local authorities with local citizens 
(with emphasis on Roma) for the sake of their best possible engagement in initiatives for 
improving living conditions of people from marginalized Roma communities. The experience 
and knowledge gained in the process will contribute to better development, implementation 
and evaluation of policies and actions for integration of Roma at the local level. 
The role of the EPIC organization was to administer the “local fund” intended to implement 
activities identified by the inhabitants of two municipalities (Hrabušice and Rakytník) 
included in the program. 

 

 Main project activities 
 Implementation of activities identified by local citizens in Hrabušice and Rakytník 

municipalities, including action research.  
 For Rakytník the activities included:  
 Development of a local action group and creation of a micro-regional development 

strategy  
 Construction of a shelter for community events through local volunteer activity 
 For Hrabušice the activities included: 
 Holding a day camp for children  
 Construction of a shelter for community events through local volunteer activity 
 Enhancing capacities of local inhabitants in carrying out community activities  

 

Main projects outputs in 2017 
 Early in 2017 the narrative and financial reports on project implementation were 

prepared. 
 The project came to a successful administrative close. 

 

6. Overview of income and expenditures  

6.1 Annual financial statements, and assessment of basic data in them 
 

The annual financial statements as of 31 December 2017 comprise an attachment to this Annual 
Report, and include:  

 Balance sheet  
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 Statement of profit and loss   
 Comments 

6.2 Independent auditor’s statement on annual financial statements, where required  
 
The auditor’s statement is an attachment to this Annual Report.  

6.3 Overview of financial income and expenditures 
Cash balance as of 1 January 2017                             67 304,30 €  
Income: 
-    Services provided by the main activities                             11 439,60 €  
-    Contribution from Epic Australia                           134 940,25 €  
-    Gifts from natural persons                                1 204,00 €  
-    Contributions from the tax paid                                   528,82 €  
-    IUVENTA grant                             39 198,00 €  
-    JOB SIMULATOR grant                             36 460,20 €  
-    ERASMUS grant                             37 717,00 €  
-    Overpayments, advances and misplaced payments                             16 989,46 €  
-    Interest                                        1,22 €  
Total income:                           278 478,55 €  
Expenditures:     
-      for Support of employment of people with disabilities                                8 179,76 €  
-      for Support of municipality social businesses                             83 311,10 €  
-      for Support of youth employment                                             72 566,62 €  
-      for Support of international labour mobility                                    13 740,14 €  
-      for International management                               13 379,51 €  
-      Other administrative expenditures                                   16 255,29 €  
-      Common costs                           102 621,89 €  
Total expenses:                           310 054,31 €  
Cash balance as of 31 December 2017: 35 728,54 € 
 

6.4 Overview of income (revenue) by source  
Revenue (income) from activities - internal sources   
Revenue from cleaning service                           4 436,75 €  
Gifts from natural persons                              204,00 €  
Miscellaneous revenue                                85,25 €  
Contribution from Epic Australia 144 939,03 € 
Bank interest                                   1,22 €  
Total:                      149 666,25 €  
Revenue (income) from activities - non-public sources 
Financial gifts from legal persons                           1 000,00 €  
IUVENTA grant 26 076,28 € 
Interreg EU grant 27 360,77 € 
ERASMUS+ grant 122 239,58 € 
Unauthorized expenditures from ENCOSI -                        5 850,61 €  
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Total:                      170 826,02 €  
Revenue (income) from activities - public sources, contributions from share of income taxes 
Contributions from share of income taxes                              528,82 €  
Total:                              528,82 €  
Total revenue:                      321 021,09 €  
 

6.5 Balance and movement of assets and liabilities of non-profit organization 
  

 
 

6.6 Structure of expenditures  
 
Name of expense account Sum Percent 
Materials:  11,702.01 €  3.84% 
Travel:  7,794.47 €  2.56% 
Presentation:  933.12 €  0.31% 

Asset As of 1 January 
2017 

Increases Decreases As of 31 
December 2017 

Cash on hand                 64,38 €            9 589,16 €            7 984,84 €  1 668,70 € 
Bank accounts         67 239,92 €        271 197,39 €       304 377,47 €  34 059,84 € 
Receivables - customers           8 901,30 €            4 436,75 €         11 457,10 €  1 880,95 € 
Other accounts receivable           1 000,00 €            1 000,00 €            2 000,00 €  0,00 € 
Other receivables               405,59 €          20 311,89 €         19 742,08 €  975,40 € 
Pohľadávky z dôvodu fin. vzťahov k 
štátnemu rozpočtu a rozp. ÚS         60 035,39 €          39 651,97 €         51 602,01 €  48 085,35 € 
Future period expenditures           1 122,70 €            3 291,67 €            1 122,70 €  3 291,67 € 
Income for future period           3 685,75 €                        -   €            3 685,75 €  0,00 € 
Total assets: 142 455,03 € 349 478,83 € 401 971,95 € 89 961,91 € 
Liabilities As of 1 January 

2017  
 Increases  Decreases  As of 31 

December 2017  
Commercial liabilities          1 858,24 €     120 954,75 €    113 233,97 €            9 579,02 €  
Other liabilities       10 729,81 €       63 540,58 €      69 387,41 €            4 882,98 €  
Deliverables not invoiced             523,00 €             299,50 €            523,00 €                299,50 €  
Liabilities toward employees 

 
     60 027,60 €      55 993,77 €            4 033,83 €  

Other liabilities to employees             668,80 €          5 260,86 €         5 763,61 €                166,05 €  
Liabilities to social and health 
insurance          2 821,16 €       37 758,26 €       38 086,11 €            2 493,31 €  
Tax liabilities             884,16 €       13 235,25 €      12 091,15 €            2 028,26 €  
Záväzky z dôvodu fin. vzťahov k 
štátnemu rozpočtu a rozp. ÚS     105 186,23 €       64 623,80 €     140 130,60 €          29 679,43 €  
Other liabilities           1 179,00 €          2 065,55 €        1 866,55 €            1 378,00 €  
Expenses for future periods          1 000,00 €             942,00 €        1 000,00 €                942,00 €  
Social fund liabilities             749,35 €             396,00 €                    -   €            1 145,35 €  
Záväzky spolu:    125 599,75 €    369 104,15 €     438 076,17 €          56 627,73 €  
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Other services:  132,556.76 €  43.53% 
Salaries and wages:  83,091.26 €  27.28% 
Mandatory social insurance and health insurance:  27,457.68 €  9.02% 
Mandatory social costs:  1,771.00 €  0.58% 
Other taxes and fees:  158.90 €  0.05% 
Miscellaneous:  1,370.63 €  0.45% 
Contribution to other accounting units:  37,706.36 €  12.38% 
Total 304,542.19 €  100.00% 
 

 
 
 
 

6.7 Structure of revenue by source 
 
Source Sum Percent 
Income from 2% share of income taxes        528.82 €  0.16% 
Erasmus    39,326.29 €  12.25% 
ErasmusPlus SAIAC    77,062.71 €  24.01% 
ErasmusPlus IUVENTA    26,076.28 €  8.12% 
Internal sources  149,666.22 €  46.62% 
Interreg Europa    27,360.77 €  8.52% 
Pontis Foundation      1,000.00 €  0.31% 
Total  321,021.09 €  100.00% 
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7. Membership in other organizations  
The EPIC non-profit organization was a member of the following organizations and networks 
in 2017: 

- EPIC International 

- American Chamber of Commerce in the Slovak Republic  

- Sociofórum 

- Social Innovation Europe 

- Alliance for YOUth 

 

 

In Bratislava,    23 April 2018 

 

……………………………………………………………………                       

President of the Board of Directors                                    Controller  

 

Drafted by: Eva Havelková, Coordinator of EPIC for Central Europe 

 


